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https://www.youtube.com/watch?v=Y7XW-mewUm38
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5 “QA and Testing
‘ are the headligihts
NJI of the project.”
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“I think there’s something wrong with our navigational
system, because judging by the icebergs, I don’t think
we’re in the Caribbean.” |



"No matter how it looks
at first, it's always a
people problem.”

- Gerald Weinberg
The Second Law of Consulting
[Secrets of Consulting, 1985]



A COMFORT
ZONE IS A
BEAUTIFUL
PLAGE BUT
NOTHING EVER
GROWS THERE



What are the people problems
blocking your team from success?

What's wrong with your company?
What's wrong with your project?
What's wrong with your team?

What's wrong with you? ©




The Five Dysfunctions of a Team

~ focusing ow personal
Inattention = success, status and ego

to before team suceess
p Results f

ducking the responsibility to

call peers on counterproductive Avoidance of
behavior sets Low standards Accountability
/ A\
felgning buy-tn for group
LaCI_( of decisions creates ambiguity
Commitment throughout the org,.
Seeking artificial harmony over  Fear of
constructive passionate debate Conflict |
Absence of  wwwilling to be vulnerable
Trust within the @VOL/LP\
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Quality Island: Attributes

¢’ Project team and Quality Assurance
team are separate entities

«* QA dictates quality processes for all
project aspects

<’ Project team may have test team(s)

¢ QA determines mdependently Ve
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if ship can sail (gatekeeper) s




Quality Island: Tips for setting sail

= Coordinate heavi ly with gatekeepers fo
um,wswi and wc,gum ments

= Target compliar

='Raise non-c m[




Underpowered Gatekeeper

rg;ttributes

7 - QAis afigurehead with no authority
- Unclear responsibility for quality or compliance
- “Throw it over the wall” mentality

Commitment

Fear of
Conflict

Inattention
- to
w _—— /  Results
1 - A —_— /
-~ — — Avoidance of
e / Accountability
Lack of

Absence of
Trust




Underpowered
Gatekeeper:
Tips

¢ Establish clear accountability for delivery
¢’ Balance responsibility and authority

¢ Reinforce that you can’t test quality in!

¢’ Promote shared responsibility for quality



When Testers Lead the Way...
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To where? What route?



Testers Leading:

Attributes
Early
involvement
Authoritative
style .
Victims of change // ' <




Tips for Testers trying
to Lead the Wav

- . - ——

6 Lead ’restmg not t .e“pr'o ject
- Try to partner.and sfr‘ppor"r
- Becomeza_tfrusted advnso‘:‘t




Testers Counterstee ng

) A Jhh
Al Inattention
Py ?\; to
“5 o Results

Avoidance of
Accountability

Lack of
Commitment

Fear of ‘*h 48 5
Conflict S
Absence of

Shifting goals

Splintered
efforts

Cycles of
progress &
regression

“I've got it, too, Omar "
like we've just been go

+ A strange feeling

iNg in circles.”



Countersteering: Tips

Get in the boat ... if you are trying
to steer i,

Break the
cycle

Get in the
loop
earlier




Divergent Paths

T e STar"red toge‘ther
= .. drifted apart

——




Divergent Paths: Attributes

" &71$#@k!! D ~ Isthisthe
y can' you keep up:  same project I
Different . was working

objectives
method

tools

g Res Its \
' Avoidance of
Accountability ‘
Lack of
Commitment

Fear of
Conflict

Absence of
Trust

As the project progresses, test (s less
aware, less involved, and less useful




Divergent Paths: Tips

Why vision statements are so important...
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Acceptance Criteria

"C'mon, put some muscie into it...we're not getting anywhere!”
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When Testing is an 'Anchar
qui®
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& Testing 1S an
afterthought

& Often trying to
test quality in

& Not involved -at Hag{d
the project level g to QFW e
' rom

behind



Testing Anchar: Attributes
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Fear of
Conflict \
Absence of

Trust \

“Well, men, we lost another one, but are we
discouraged? Heck, no!"

] &2 Often need to

play catch up

& Tries to slow
things down

& Stakeholders
perceive project
IS “stuck’ in
testing



Testmg Anchor: Tips
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- Focus on pV'OJeC'L' mission

- Provide inform, mation avout

,JJ\

product risks, not testing
- Value collabomtmg over blocking
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When Testers are Along for
the Ride eee s AN

Influenced or
managed by
others

Overly
accommodati

\“Can | call you back? I'm right in the
- middle of something.”

A —



Helpless Passengers: Attributes

& Often working
excessive overtime

& Often forced to d{
deliver signoffs \
/
& Sometimes told 2
what NOT to report \| . Ly

& Told when to stop ,
testing ——



Helpless Passengers: Tips

=+ Align w:th the mission

=i Get proactive

=:Determine the value of your:sevvice
=.Figuve out how.to add VAILUE!

*Be patient, a few more strokes and I'll




When
Testing
is Adrift... | =

In a box
Heads down |;
Not noticed

‘Be sure to tip your fishing guide



Lost at Sea: Attributes

> Test team is Iosir and doing it's

own thing ,:t -
o—.’.ﬁ
> Disconnected ..

gt S
= Purposeless —

-
- -

- Trrelevant to pPOJecT goals or
outcomes e



Lost at Sea: Tips

= Don't split up

- Send up a flare
- Find the boat

- Engage the team
- Stay engaged




Tips from Winning Boats

Share a
common vision

 Know the test
mission AND the
project mission

Stay on target

Function as a

« Even in the face unified team
of adversity




Take Action! /

Write down 1 thing that needs to
change to improve team collaboration for
testing & quality.



http://lwww.zariaforman.com/about
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Are You in the

Managing
Intra-Team
Dysfunction

Dawn Haynes

@DawnMHaynes
dhaynes@perftestplus.com
www.perftestplus.com




