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Tieto

« 51 yearsold company

e Strong presence in Nordics
« 15000 employees

- 1,6 billion € revenue per year

e www.tieto.com/careers
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MAKE A DIFFERENCE AND A RETURN GLOBAL TECH LEADER
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Background.

« WhoamI?
« Married, two daughters
« Siilinjarvi. Maaninka. Kuopio. Helsinki. Espoo.
« Ericsson (1994). Sonera. Nokia. Konecranes. Elisa. Tieto (2018).
* Voluntary work: FISTB + Testing Assembly
* Family. Golf. Gym. Skiing. 70’s-80’s rock. Movies. Books. Travelling.

« “Ildentity crisis” few years ago: manager (external view) vs. coach (internal view)?
 100’s of apps + 10’s of dev-teams + 1 people in my team (= me)
« Working mainly with NON-testers (other managers) + subcontracted testers
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What identity crisis?

TEST MANAGER TEST COACH

 Change the way people TEST « Change the way people THINK
« Testing skills (over soft skills) « Soft skills (over testing skills)
 Fear +talk « Empathy + listen

« Expectation: Control * Expectation: Support
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Change the way people THINK (about testing).

WHAT WE FEEL

1 )

WHAT WE THINK

DERSI
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1. Know yourself...

 Health + attitude + self-esteem
 Never compromise your vision on how testing done well looks like

Automated & BUSINESS FACING TESTS
Manual

Backlog grooming, reviews = Exploratory testing

Story tests, UX testing

Acceptance tests (ATDD, §) = TeSti n g q ua d ran ts

e

5
27
u 4
) & A/B tests 0 Q2 TESTS Qi TESTS
= 5 Q Backlog Code review
= 2 grooming of Prod source
o S Q req’s, user code + Test
[e S Unit and comp. tests (TDD) . stories, tech automation
o o
% % API and integration tests .
@ - (Static code, comp.) analyses - Model‘s-a.r.e.r:(zt.a.?e.qua(e Reporting

(8] Q1 TESTS ‘.'."‘ '-....
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Testing connectivity . Staicloage Enquiring +*" Modelling Informing ~**s, Applying

analysis

Sonarqube
Automated TECHNOLOGY FA v Findbugs Exploration . Testing
Find
security SoapUi
bugs : %, e ? . .
Challenging *., Predicting Refining o Interpreting
THE CORE

Models are adequate Logging BETTERMLIFE|
BETTER PERFORMANCE
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1. ... and let others know you too.

Hobbies i ‘
Voluntary work i ‘
]

FisTB Whatul have done

“—' Curriculum vitae, 2/2 1 ‘
— ’?-.g'.;_—u Operator e Curriculum vitae, 1/2 | ‘
_ ]
e | VAR WER, Family
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2. Get out of the box.

T N
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2. Get out of the box.

iy

I honestly believe that everyone has done the best they could,
with the information they had (at that given time).”
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3. Help things go right.

Deal with the things

(blah-blah) Manager rrect that are going wrong.
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3. Help things go right.

Coach
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Help things go right.

Build relationships

Build relationships with
who have power

Get out of the box

THE ANATOMY

OF PEACE
"

nm?’m% heart

The Arbinger Institute

Mare than 1,080,000 copies sohd
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4. Let the people do the thinking...

« Open questions
« What observation led you to this conclusion?
By Gerry Weinberg, Aleksis Tulonen

« What will you do next?
 How can I help you...?

 Retrospectives
o https://coachjarkko.com/2015/12/22/my-basic-retro-technique/

« Spotify retro kit

« Exercises
 “Ahal” moments instead of "Oho!” moments

m markorytkonen tieto
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4. Let the people do the thinking

Dosmas secwez Ty
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and let the people do the teaching too.

INNOVATE think
and BIGGER
help someone make EXPAND

progress and move
Fforward

s

HOW TO

offer mentoring, coachin
E THE 9 9

CDMMU N |TY help people GROW

LISA HANEBERG 5 /
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build relationships, create
common bonds, connect

people
e
3

-t
@ RE- RESONATE
be there, share good remind, re-iterate to
stuff, CONTRIBUTE, do create ALIGNMENT | setchnote by:
our part Tanmay Vora
Y P @tnvora
QAspire.com
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5. Understand different needs.

( RI
Be the rule

Supporting.

Break the rule
Coaching.

Follow the rule.
Teaching.
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Thank you + learn more.

Change the way people THINK about testing

1. Know yourself... and let others know you too.
2. Get out of the box.
3. Help things go right.
4. Letthe people do the thinking... and teaching too.
5. Understand different needs.
Leapersurp.  OF PEACE  OLSRRSHN s |

e e ool | EADERSHIP

) "CEP resowing the heart Six Stops

THE CORE | DiCEPTIoN IR frme)
BETTER LIFE, ‘ at W

The Arbinger Institute David Rock
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Head of Test Automation
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