
Goals help you focus on a thing but reduce your 
eyesight

image modified from © Jeatz-Axl (Deviant Art, CC BY 3.0)

©Horse & Man

@EevaPursula



Decisions we make build our identity and 
through repeating form into habits

• not choosing = choosing

⎻ least effort

⎻ status quo

⎻obedience

• rationalizing our actions 
-> actions become goals

• repeating ->

⎻habits

⎻ traditions
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What do I want to be?

What kind of an impact do I want to make?

What is my vision about myself?

Where do I want to see myself in a few years?

How do I want to be remembered?

What do I want to change?

What is important to me?
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A good goal

✓ is actionable

✓ enables some level of planning

✓ enables some level of measuring success

✓ does not conflict with your values
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long term: what I want to do

short 

term: 

what I 

must do

A good goal

✓ is actionable

✓ enables some level of planning

✓ enables some level of measuring success

✓ does not conflict with your values
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1. Find the smallest actionable item

2. Do it

3. Evaluate whether it took you to the direction 

you wanted

4. Does the goal still look the same?
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Change does not need to be difficult

• small, concrete tasks e.g. for a day 
/ week

• experimental

• apply easy changes to routines

• don’t expect for miracles but give 
them room to happen
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Navigating is not just about maps
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Find a star to follow – but keep your eyes open 
for new stars

• events & meetups (e.g. onlinetestconf.com )

• slack ( slackchannels.com/software-testing-qa-slack-channels )

• twitter ( @maaretp, @lisacrispin, @janetgregoryca, @katrinaclokie, @lisihocke, 

@marianneduijst, @AshColeman30, @charrett,..)

• blogs (e.g. testingindevops.org, katrinatester.blogspot.com,..)

• courses (e.g. ministryoftesting.com, testautomationu.applitools.com, fourhourtester.net,..)

• mentoring (e.g. transpa.ro )

• other resources (e.g. Resources for a Beginner Tester: 

docs.google.com/document/d/1-fV3l-XPfjaeuHN0-d67dUi1yKYoyHJI4iMz2FfrwFQ )
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Plan your journey

• When will you do it?

• Where will you do it?

• When will you stop to evaluate 
new clues?

• Where will you apply it to your 
real life?
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Get ahead consciously

• Make notes on your way

• Book time for learning & going 
through your notes
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Make sure you really learn

• Avoid multitasking

• Make more notes!

• Find links between new and existing 
knowledge

• Discuss and/or teach
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#sketchnotes

MEATLESS protein sources

Lentils
• soak & rinse 

before use 
• nice in cream 

soup & Indian 
type food

Nuts & seeds
• kids love
• nice in pesto 

& Asian type 
food

Nyhtis (“pulled oats”)
• fry quickly on pan
• bake in oven with 

potato slices & oat 
cream

Kidney beans
• canned easy 

to use
• nice in salad 

with corn & 
Mexican type 
food

Chickpeas
• canned easy 

to use
• nice in Indian 

type food & 
pasta

Seitan
• takes some 

time to make 
good stuff

Härkis (“pulled 
broad bean”)
• works nicely in 

Mexican type 
food

• loves tomato

Soy strips/mince
• soak in vegetable 

broth or 
pasteurized 
tomato before 
frying

• nice in Asian type 
food, pasta etc.

Quorn
• add to warm 

sauce
• nice with mango 

chutney & potato
• not totally vegan

products similar to meat

Peas
• kids love 

fresh ones
• nice in salad 

& soup

Beyond Burger
• fry on pan

Nutritional yeast
• use like parmesan!

products not like meat



Have a retro with yourself

• Where are you?

• Where do you want to go?

• PROOF

⎻Past – how did you use the time?

⎻Results of your personal sprint

⎻Obstacles & how to get help with them

⎻Outlook on what there’s yet to do

⎻Feelings about what you did
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Does this create something good?

• goals can only 
be built on what 
you already 
know

• rules around us 
change

• new knowledge 
should change 
our goals
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Do you notice the change?
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• expectations for software change

• role of software in our lives 
changes

• things that need testing change



How does it matter what I do?

The Guardian 12.8.2010

Vox 21.11.2018

New York Post 13.6.2019

The Guardian 8.9.2011

The Guardian 17.9.2014

Washington Post 30.9.2016

Time 25.5.2017

The Wired 8.2014

The New York Times 8.7.2018



Are we solving the right problems?

Are we solving them right?
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Ask questions to reveal the invisible

• What are the 
assumptions?

• What is taken for 
granted?

• What is the impact 
of our actions?

• How has world 
changed?
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What about me?

• Am I feeling healthy?

• What do I really need?

• Where is my passion?

• Am I awake enough to notice 
things that matter?

• Do I care enough to advocate for 
things that need attention? 

• Do I use my freedom?
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Don’t stand between yourself and your future

• We internalize boxes we are put into

• We survive by adapting ourselves

• We get used to things and assume 
them to be normal

• We learn helplessness
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No-one can spread your wings for you

No-one takes 
care of you if 
you don’t do it 
yourself
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What is the need you are trying to fill?

• Are you doing things to achieve them 
or to escape something else?

• Are you doing things because that’s 
what you assume you should be 
doing?

• Is there something you could give up 
to be happier?
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Summary

• Find your goals 

⎻ reflect your needs & values

⎻ find stars to follow

• Advance your goals 

⎻ smallest actionable item

⎻plan where & when

⎻make notes

⎻ link new to existing knowledge

⎻discuss
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• Check your direction 
periodically

⎻are you going where you 
thought you would

⎻do you still want to go there

• Ask questions


